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CHILDREN’S COUNCIL

EARLY CHILDHOOD DEVELOPMENT INITIATIVE

Agenda: CAT Convening
Friday, February 24, 2017
8:30-11:30p, 3 hours
LOCATION: Harden Ranch Bunkhouse

Participants will leave knowing:
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Identified Strengths and Challenges
with other CATs

Greater understanding of local data
Shared understanding of next steps

Opening

Participants will leave feeling:

Engaged — ownership

Greater connection to other CAT
teams

Personal relevancy

The time investment has been worth
it

CAT Strengths and Challenges: Peer-to-Peer

Learning Exercises

Updated Local Data for each CAT

Applying data to strategy and activities

Moving forward together

Closing



