TABLE 1: BRIGHT BEGINNINGS THEORY OF ACTION

White text indicates priority focus areas for the 2015-2016 Year One evaluation. Purple text indicates additional priority focus areas for the 2016-2017
Year Two evaluation. (Please note that some Year One focus areas will continue to be a focus in Year Two). These items will be kept in mind when answering
the evaluation questions, which explore how progress is being made toward the overarching goals of the initiative.

Exploring Developing Fostering Integrating

Applying

Common Vision: All
participants share a
vision for change that
includes a common
understanding of the
problem and a joint
approach to solving
the problem through
agreed-upon action.

Mutually Reinforcing
Activities: A diverse

set of stakeholders,
typically across
sectors, coordinate a
set of differentiated
activities through a
mutually reinforcing
plan of action.

A diverse set of voices
and perspectives from
multiple sectors develop
the common agenda
through a common vision
statement.

All relevant sectors and
constituencies pledge
commitment

CAT partners achieve a
common understanding
of the problem

Members of the target
population help shape
the common agenda

CATs develop a shared
values and accountability
statement

CATS develop an action
plan that clearly specifies
the activities that
different partners have
committed to
implementing

CATs identify
opportunities and
barriers to improving
early childhood

Partners collaborate
within and across
working groups

CAT members sign
agreements to share
relevant data

Funders of partner
organizations align their
resources to support the

Action Plan




Shared
Measurement: All
participating
organizations agree on
the ways success will
be measured and
reported. A short list
of common indicators
is identified and used
for learning and
improvement.

Continuous
Communication: All
players engage in
frequent and
structured open
communication to
assure mutual
objectives and create
common motivation.

Partners understand the
value of the shared
measurement system

Develop a data sharing
agreement

Partners understand the
strengths and challenges
of their communities

CAT members sign
agreements to share
relevant data

CATs conduct an asset
mapping of current early
childhood development

resources in the
community

CATs prioritize core
indicator(s)

The Initiative engages
external stakeholders in
regular meetings and
integrates their feedback
into the overall strategy

A series of talking points
and presentations exist
for a variety of different

audiences to connect
with the Initiative

Structures and processes
are in place to engage the
Initiative's external
stakeholders, keeping
them informed and
inspired

A variety of different
outreach methods,
including website, social
media, etc. promote the
Initiative




Backbone Support:
An independent,

funded staff dedicated
to the initiative
provides ongoing
support guiding the
initiative’s vision and
strategy, supporting
aligned activities,
establishing shared
measurement building
public will, advancing
policy, and mobilizing
resources.

The Initiative includes a
diverse set of voices and
perspectives from
multiple relevant sectors
and constituencies

The Backbone effectively
informs the Steering
Committee members in
issues of strategic
importance

An effective Bright
Beginnings Backbone is
established

The Steering Committee
and Backbone reach out
to policymakers and
build relationships

The Backbone provides
project management
support connecting
partners to discuss
opportunities, challenges,
gaps and overlaps

The Backbone staff is
respected by important
partners and external
stakeholders

An effective
accountability structure
exists for the Monterey
County Children's
Council and the Bright
Beginnings Backbone

CAT representatives help
identify local, state and
national policies they
would like to work on

Policy Advocacy Network
represents a range of
communities and
partners, including CATs




The Initiative establishes
structures and processes
to support ongoing
learning

Learning Culture*:
All participants

contribute to an
environment
dedicated to learning
from what has worked
and what hasn’t
through support, trust
and respect.

CATs identify the
resources necessary to
move the Initiative
forward

Collective Impact
Capacity*: The
Initiative builds the
skills, talents and
resources necessary to
support moving
forward with the
vision and mission.

*Indicates crosscutting elements of collective impact that are separate, but related to, the five core elements of collective impact.



